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LOCAL ACTION GROUP MEMBER REPRESENTATIVES
We are now seeking LAG members to stand for election to the following posts from October 2017 to September 2018:
1. LAG Chair
2. LAG Vice-Chair
3. LAG representatives to attend Executive Committee meetings
These positions offer a great opportunity for you to get more involved in your LEADER programme. You can help to deliver your funding programme into the local community, and to define the programme for the future. The Executive Committee is a sub-group of the LAG and is delegated with decision making powers to approve applications and the annual delivery plan.  
You will be elected for a term of one year, with elections taking at the next Autumn LAG meeting.  Regular attendance is required at Executive Committee meetings during the year, usually held on Thursday mornings for three hours, with some preparation time required for reading through the paperwork.  Non-attendance for more than 3 consecutive meetings may result in loss of a place on the Executive, at the discretion of the Chair.
The number of meetings depends on the number of applications we receive, but we expect there to be at least six meetings through 2017-18, with some additional decisions made by email.
Outside of these meetings much of the communication is via e-mail and through social media to fit around your other commitments, this may include debating issues of policy, providing advice on project applications, supporting promotional campaigns and events etc.
	



1. The Local Action Group Chair has a vital role in encouraging local people to be involved, maintaining interest and enthusiasm for the programme, and making sure that participants feel they have a say. The LAG Chair is also automatically elected onto the Executive.
Who can stand for the position of Chair?
Any registered LAG member or named member of the Executive Committee (i.e. a nominated representative of a partner organisation, but not an officer or named substitute).  You can stand for more than one role if eligible.
The responsibilities of the LAG Chair are to:
1. Facilitate all Local Action Group meetings, agreeing the agenda with the Programme Team and ensuring the meeting is run to purpose and to time
1. Ensure all participants have an equal opportunity to participate
1. Ensuring that all applications are dealt with in a fair and equal manner
1. Ensuring probity, e.g. regarding Declarations of Interest
1. Ensure the Local Action Group is updated on progress of the programme as a whole and on projects in particular
1. Raise strategic issues for discussion
1. Ensure that the Local Action Group works well in co-ordinating and networking project applications 
1. Facilitate procedures, e.g. Appeals with the Programme Team and Accountable Body
1. To oversee the election of the LAG representatives to the LAG Executive Committee
1. Act as spokesperson for the Local Action Group, by representing the Local Action Group’s views, e.g. at meetings, conferences and to the media.

	



2. The role of the LAG Vice Chair is to support the Chair in the range of work above, and to deputise for the Chair if the Chair is absent for any reason.  You can stand for more than one role if eligible.
Who can stand for the position of Vice Chair?
Any registered LAG member or named member of the Executive Committee (i.e. a nominated representative of a partner organisation, but not an officer or named substitute). 

	



3. The role of a Local Action Group Representative is to attend Executive Committee meetings on behalf of the Local Action Group, calling on their own local and professional skills and experience to add their views, to vote on matters of interest and feedback information to the LAG at their meetings.  
Who can stand for the position of LAG Representative?
Any registered LAG member.  There are six LAG representatives, who may or may not include the LAG Chair and Vice Chair.  You can stand for more than one role if eligible.
The responsibilities of Executive Committee members include:
· Develop and agree the Local Development Strategy (LDS)
· Recruit a wide range of LAG members, reflecting the makeup of the area and the priorities of the LDS
· Conduct its business in a compliant manner, acting on the advice of the Accountable Body on legal and technical issues as necessary
· Promote bidding opportunities, with clear selection criteria, to all potential applicants in the LAG area
· Select and prioritise projects according to their contribution to the LDS objectives and targets
· To be representative, support the inclusive nature of the LAG, and provide skills and knowledge to help assess applications
· Monitor the implementation of the LDS, and review as necessary
· Make effective links with other key organisations within and outside the LAG area
· Approve projects with funding levels, outputs, timescales and any conditions
· Approve the Annual Delivery Plans
· To attend both LAG and LAG Executive Committee meetings.
· Promote the Programme, the LAG and its successes
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If you wish to put yourself forward for all or any of these roles, you will find the nomination paper below.  Hard copies are also available.  The form must returned before the 19 September 2017.
After the deadline we will upload all nominations onto the member’s page of the website prior to the LAG meeting on the 26 September 2017
The Election Procedure
Round One: Chair and Vice Chair.  We will hold elections for Chair and Vice Chair first.  You will be invited to say a few words about your reasons for being Chair/Vice-Chair and the experience you bring to the role.  If you are unable to attend the meeting a member of the Programme Team will read your statement from the nomination form.  
Where there is more than one candidate we will hold a ballot. Where there is a single candidate we will ask the members present to confirm the selection by a show of hands.  If there are no candidates we are able co-opt a Chair/Vice Chair to the role for a term of one year.
Round Two: LAG Representatives.  Following the election of Chair and Vice Chair we will hold the elections for LAG representatives.  You will be invited to say a few words about your reasons for being a representative and the experience you bring to the role.  If you are unable to attend the meeting a member of the Programme Team will read your statement from the nomination form.  
The number of representatives we elect will depend on the status of the successful candidates in Round One.  If one or both are already members of the Executive Committee we need to elect the full complement of LAG representatives in Round Two (i.e. 5 or 6 members).  If neither candidate is a member of the Executive Committee we will elect four more LAG representatives.  
Where there are more candidates standing than places we will hold a ballot.  Where there are only the required number of candidates we will ask the members present to confirm the selection by a show of hands.  If there are not enough candidates we can co-opt members to the Executive Committee for a term of one year.

Finally, it is the role of the Programme Team to give you all appropriate support you may need in these roles. If you have any questions at all, or wish to chat through the various roles please do contact Sarah or Ellie.
Sarah Harbige, LEADER Programme Manager s.e.harbige@dorsetcc.gov.uk 01305 228699
Ellie Makin, LEADER Programme Support Officer, e.makin@dorsetcc.gov.uk 01305 225525


LAG EXECUTIVE COMMITTEE NOMINATION
	CONTACT DETAILS

	Which positions are you applying for?
(please tick all that apply)
	LAG Chair
	

	
	LAG Vice-Chair
	

	
	LAG Representative
	

	Your Name:


	Any Organisation/ Sector you represent (if applicable):



	BACKGROUND AND REASONS FOR APPLYING

	Please tell us a little about yourself and why you are applying  e.g. knowledge of the local area; any specific experience in our priority areas; LAG membership; other funding/grant schemes etc. (maximum of 300 words)


















	YOUR SKILLS AND EXPERIENCE 

	Please tell us about any other skills and experience not mentioned above  



	Signature:


	          
	Date: 
	          



Please return this form to e.makin@dorsetcc.gov.uk  or by post to Northern Dorset Local Action Group, c/o Economy & Enterprise, Dorset County Council, County Hall, Dorchester DT1 1XJ before 19 September 2017
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